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CAST
NICCOLO MACHIAVELLI: diplomat, writer, exile, about 45.

LORENZO DI MEDICI ITI: +the new duke of Florence, grandson
of Lorenzo the Magnificent, about 35.

SETTING

The action of the play takes place in a private audience
chamber of the 0ld Palace in Florence, in the year 1516.

NOTES
The characters wear modern, contemporary suits.

Most scholars agree that Machiavelli’s The Prince is one of
the most influential works ever written in the history of
political science. Though it was composed some time around
1513, the short book wasn’t actually published until five
years after Machiavelli’s death in 1527. The text of the
book includes a dedication to Lorenzo de Medici II (the
grandson of Lorenzo the Magnificent), and makes it clear
that Machiavelli intended to present the work to young
Lorenzo, the new duke of Florence, as a gift. It is also
fairly clear from the dedication that Machiavelli was
hoping the small book would impress the new ruler enough
that he might bring its author into his service.
Machiavelli was an experienced diplomat at the height of
the Italian Renaissance. He visited the courts and palaces
of many of the most powerful figures of his day as an
emissary of the Republic of Florence. He saw first-hand
how the dangerous games of power politics were played, and
he began to draw a whole range of conclusions about the
nature of those games, in general. These conclusions, and
the reasoning behind them, constitute the text of The
Prince. But he wrote the book during the low-point of his
life. After many years of service to the Republic, the
government rather suddenly collapsed, and Machiavelli was
forced to leave Florence when the powerful Medici family
returned to take control of the city. What followed for
Machiavelli was a kind of exile, when he lived on the
family farm seven miles outside Florence, reduced to a life
of idleness and insignificance. It was then that he began
to reflect upon his career in politics, and that he wrote
The Prince. As he says in the dedication to Lorenzo,
regarding the book:



If you will read it over and study it carefully, you
will recognize in it my most earnest desire that you
may achieve that summit of grandeur to which your
happy destiny and your other capacities predestine
you. And if from that summit Your Magnificence will
occasionally glance down at these humble places, you
will recognize how unjustly I suffer the bitter and
sustained malignity of fortune.

Though we know from Machiavelli’s letters that he
considered trying to present the book to Lorenzo in person,
there is no historical record of such a meeting ever
actually taking place. Our play, however, imagines what
might have happened if it did.—-G.G.



MACHI AVELLI’ S * THE PRI NCE

(Lights up in a private office of the
A d Palace in Florence. Afternoon
sunlight beans in through a wi ndow. A
desk and chair at one end of the room

MACHI AVELLI waits. He wears a runpled
suit, and holds a small bl ack book in
hand.

He | ooks out a window at the city
out si de, and sm | es.

LORENZO enters, wearing a classy black
suit.

A beat, as the two see each ot her,
stop, and smile.)

MACHI AVELLI
Lor enzi no.
LORENZO
(raises a correcting finger)
Aht .

MACHI AVELLI
(correcting hinself)

Forgive ne. Your Excellency.

No, no,

Mast er

(MACHI AVELLI kneel s on one knee and
bows his head.)

LORENZO
no, please.
(raises himup, and regards
hi m
Machi avel |'i

(They enbrace.
They | ook at each other.)
LORENZO

It’s good to see you.

MACHI AVELLI

It’s good to be here. Thank you. M God, how you ve grown.
And handsone, too. The spitting inage of your grandfather.

My God.

It’s amazing.
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LORENZO
Twenty years, no?

MACHI AVELLI
Is that possible?

LORENZO
Twenty.

MACHI AVELLI
| can’t believe it. Here in this room Do you renenber?

LORENZO
"1l never forget it.

MACHI AVELLI

(calling, in Latin)
D sce quasi senper victurus [Learn as if always going to
live;]

LORENZO
(the reply, in Latin)
Vive quasi cras noriturus. [live as if tonorrow going to
die.]

(They | augh together.)

LORENZO
My God, | hated Latin.
MACHI AVELLI
But you renenber ed.
LORENZO
Vel |, you were a good teacher.
MACHI AVELLI
You were a good student.
LORENZO
I liked your history |lessons nore than ny Latin studies.
MACHI AVELLI
To tell you the truth, so did I
LORENZO
And | can still remenber that passage from Lucretius--how did
it go? Sonething about...Ah: “Man is far from master of
all, as he so vainly believes; he is rather a victim of

Nat ure and Fortune.
( MORE)
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LORENZQ( cont ' d)

Born naked and bawling, his cries fill the air, he al one
anong all the animals is capable of boundl ess cruelty to his
own kind, yet none other is possessed of such limtless
desire to live, nor such a burning thirst for--and need of --
the eternal and the infinite.”

MACHI AVELLI
A fine student indeed.

LORENZO
Twenty years.

MACHI AVELLI
Fl orence is fortunate.

LORENZO
You' re very Kind.

MACHI AVELLI

I nean it. Very fortunate.
(He | ooks out the w ndow. )

LORENZO
Have you missed the old place?

MACHI AVELLI
Have | mssed it? As a man dying in the desert msses the
taste of water. This palace. The city. M life is here.
It’s been difficult...being away.

LORENZO
| understand. Believe ne. Welcone back. | hope we can put
all the msfortunes of the past to rest.
MACHI AVELLI
I do, as well. Thank you. Your Excellency.
(the book)

This is for you.
(gi ves himthe book)

LORENZO
For ne?

MACHI AVELLI
Agift. A hunble gift, froma hunble man. A small token of
nmy appreciation. | just finished it. No one else has even
laid eyes on it. [It’s for you, and you alone. O all that I
have in this world, this is the dearest thing |I possess. So
| wanted to give it to you. | hope you find in it that which

may be, in some small way, of use to you, in the great
chal l enges that |ie ahead.
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LORENZO
(browsing through it)
Hm

MACHI AVELLI
It’s a study of the actions of nen. Gained through ny
personal experience in political affairs, and extensive
readi ngs about figures fromthe past. The great heroes and
i nfanobus villains of our owm tine, and that of antiquity.

LORENZO
And I'’mthe first to read it?

MACHI AVELLI
The very first.

LORENZO
I m honor ed.

MACHI AVELLI
You' re too kind.

LORENZO
Not at all. | look forward eagerly to giving it a careful
read.

MACHI AVELLI

Thank you, your Excellency.

(LORENZO sits and thinks, setting the
book asi de.)

MACHI AVELLI
May | congratul ate you?

LORENZO
Hn?

MACHI AVELLI
On your investiture.

LORENZO
Oh.

MACHI AVELLI
H s Holi ness has made a w se choi ce.

LORENZO
Dd he?

MACHI AVELLI

Yes, he did. Florence is in desperate need of a man |iKke
you.
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LORENZO
Vll, it’s in desperate need, 1'll give you that.

MACHI AVELLI
Leadership. That's what the old place needs. | don't think
t hi ngs have ever been worse.

LORENZO
There’s no pl ague.

MACHI AVELLI
That’s true. The Black Plague was worse, but that was |ong
before either one of us was here. | nean, as far back as I

can personally renmenber. ©Ch, it was bad under Savanarol a.
But these days--ny God--what with this ness in Pisa. Now

Arezzo. And still the French. Still the Spaniards. Now the
Germans. And the poor. |’ve never seen so many beggars in
the streets. The filth out there. The stink is amful. 1Is

it ny imagination, or is the north wall of the pal ace
crunbl i ng?

LORENZO
It’s not your inmagination.

MACHI AVELLI
The streets, the squares, the water system everything s
falling apart. Everything' s broken. |1’ msorry, perhaps |I'm
overstating things, | only took a short walk through the city
on my way in, I'msure it’s not as bad as all that--

LORENZO
Yes, it's as bad as all that. The place is in ruins.

MACHI AVELLI
What ' s becone of the general fund?

LORENZO
There no longer is a general fund.

MACHI AVELLI
Ah.

LORENZO

Yes, there are nmany probl ens.
(1 ooks out the w ndow)

MACHI AVELLI
May | ask you sonething? Your Excellency.

LORENZO
VWhat ?
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MACHI AVELL
What happened to your uncle?
LORENZO
He abdi cat ed.
MACHI AVELL
Ah. Cood.
LORENZO
Good?
MACHI AVELL
No. | only nean... no one seens to know... | just
feared...that he m ght have been...well, you know.
LORENZO
No. He just...left.
MACHI AVELL
Hm
LORENZO
Bit of a surprise to all of us.
MACHI AVELL
Yes, I'msure it nust have been. Wy exactly?
LORENZO
Hn?
MACHI AVELL
Wiy did he abdicate?
LORENZO
I don’t know. | suppose you' d have to ask him
MACHI AVELL
Ah. | see. \Were did he go?
LORENZO
What ?
MACHI AVELL
Where did he go? He seens to have just...disappeared.
LORENZO
He has not di sappeared.
MACHI AVELL

Back to Ronme?
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LORENZO
No.

MACHI AVELLI
Of on a lark sonewhere? He was inclined to slip off from
time to tine and raise a little--

LORENZO

He’'s entered the nonastery of St. M chael.
MACHI AVELLI

Ah.
LORENZO

Let’s just leave it at that.

MACHI AVELLI
The contenplative life. A good choice for Guiliano. Hard to
i magi ne himtaking a vow of chastity though--

LORENZO
Pl ease.

MACHI AVELLI
Hn

LORENZO

I"’mnot interested in discussing Guiliano s abdication. He's
gone. His problens are ny problenms now And there are
pl enty of them

MACHI AVELLI
Yes.

LORENZO
I"mthirsty. Wuld you care for a drink of water?

MACHI AVELLI
Yes, thank you.

(LORENZO pours two cl asses of water.)

MACHI AVELLI
Just as wel | .

LORENZO
Hn

MACHI AVELLI
Onh, not hi ng.

LORENZO

What did you say?
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MACHI AVELLI
Not hi ng, just that--well, | was just thinking--that it’s just
as well that you' re uncle abdicated since... But we have
ot her things to discuss, and | don’t want to--
LORENZO
No, say what you were going to say.
MACHI AVELLI
Wll, Guiliano wasn’t really cut out for the job. Ws he?
(beat)
LORENZO
No, he wasn’'t.
MACHI AVELLI
So it’s just as well.
LORENZO
Per haps.
MACHI AVELLI

But good fortune is often that way, isn't it? Suddenly, out
of the blue...and everything changes. One day despair, the
next triunph. And the next? W knows? Fortune is a wonan,
eh? Who can predict what she will do next? Wo she favors,
and who the scorns. Wy? Take ne for instance. She

despi ses nme. \Wy? \What have | done to deserve the enmty of
Fortune? Year after year she persecutes nme. Wiy? What nust

I do? Shall | hang nyself? |Is that what she wants? Wel|
then, | tell nyself, that’s just what | won’t do, just to
scorn her in return. | refuse to hang nyself, so take that,
you great bawdy bitch

(he | aughs)

And t hen what happens? Qut of the blue...cones a letter from
t he new duke of Florence, ny old student, Lorenzino de

Medici. The nost gifted student | ever set a history book
down in front of. And suddenly, everything is different.
Everyt hi ng has changed. Wy? God knows. Eh?

LORENZO
Wher e have you been |iving?
MACHI AVELLI
Me? You nean, since... Oh, |I’ve been living out on the

famly farm Qut in San Andrea in Percussina. M famly has
an old house out there. Bit of a hovel actually. But it has
a good library. Thank God for that. Nothing nmuch else. And
of course there’s nothing to do. Except read. And wite, of
course. Been doing quite a lot of that lately, which is
where the book. .
Vll, | know it doesn’t | ook |ike nuch.

( MORE)
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MACHI AVELLI (cont ' d)

| tried to be concise. Nothing flowery. Just strictly to
the point. Mke it sinple. Boil it dowm. Don't enbellish
it. Just get to the point. Well, you ll see. | hope.
(beat)
Yes, out at the farm Al nost exactly seven mles.
(1 ooks out the w ndow)
Right by the hills there. Seven miles. But | can just
barely see the done of the cathedral here on a clear day.
How many days |’ve spent just gazing out at that dome. Seven
mles mght just as well be seven hundred. The old done just
keeps taunting me. Calling to ne. Laughing at ne.
Reminding me 1’m no |onger welcone here. 1In the city | was
born and raised in. The city |I devoted ny life to. Risked
ny neck for--on how many occasi ons? The center of the world
for nme. These halls. The things we were up against. M
God, it was exciting. The mssions: off to Forli or Rone,

MIlan or France. | never stopped. God, | loved it. Cod, |
| oved it.

LORENZO
What have you been doi ng?

MACHI AVEL L
Not hing. Sitting around, all day, every day, with my thunb
up ny ass. There’'s nothing | can do. |I'mnot a farnmer. |

haven’t the faintest idea where to begin with all that.
Besides the land is conpletely overgrown. No one’s been

farmng there in decades. | can’t hire anyone, | haven't got
the noney. | barely have enough to get by on. | sel
firewood to make a little, now and again. But it’s... It’s

pathetic, really. Sone days | catch a few birds out in the
woods. O | read a book, sitting by the creek, under an old
oak tree. O | go the inn. Every day | go to the inn. Far
too often | go to the inn, and talk to those idiots that seem
to be always, always l|ingering about the place. | used to
parlay with princes and kings; now | sit and listen to rat
catchers and fishnongers benmpan their msfortunes ad nauseam
pl aying cards for pennies a round. Pennies. Sounds like a
verse out of Dante, no? The lowest circle of Hell. But
then, the day ends. And | return hone to ny little hovel,
cook up sonething nodest for ny evening repast, change ny
clothes, slip on nmy old satin robe--a bit worse for the wear
and tear, but it’s still elegant nonethel ess--and thus
appropriately attired | step into the library of the old
pl ace, select a few special volunmes fromthe shelves, and
then I enter into the ancient courts of ancient nen, and they
wel come nme kindly. They receive ne with affection. And with
t hese good gentl enen, magnificent heroes and notorious
villains alike, I dine on delicacies that are mne alone to
consune. And in this crowd, ny shane is washed away.
circul ate anong the conpany freely, respectably, “Wat made
you do this?” | ask Al exander of Macedonia, or Darius of
Persia, or Theseus of Athens. “Wat made you do that?”
Xenophone, Ronul us, Mdses, Septinus Severus.

( MORE)
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MACHI AVELLI (cont ' d)

And they in their kindness answer ne, for hours at a tinme. |
give nyself over entirely to them And they share their
secrets—their wisdom-with ne. As | read, and | wite, late

into the night, before finally I lay down to sleep.
(beat)

That’ s what |’ ve been doi ng. So you can inmagine how | felt
when | received your letter

LORENZO
I want to put an end to your bani shnent.

MACHI AVELLI
Ch, God.

LORENZO

I"ve wanted to for years, but nowl' mfinally in a position
to do somet hing about it.

MACHI AVELLI
(kneel i ng)
Oh, CGod, thank you, your Excellency.
LORENZO
But | need to ask you sonething first.
MACHI AVELLI
What, anyt hi ng, ask.
LORENZO

Agostino Capponi tried to kill ny father. D d you have
anything to do with that?

MACHI AVELLI
No, your Excellency. Nothing. Nothing whatsoever. | swear
to you, on the grave of ny nother, | had nothing at all to do
with that.

LORENZO

Then why was your nane on Capponi’s list?

MACHI AVELLI
That was all a mstake. That list was nerely a list of al
t hose whom Capponi intended to approach. But he never even
spoke to nme about the plot. Never. | knew nothing about the
whol e affair. | was arrested for the crinme, yes, but | was
i nnocent of the charges. Two nonths | spent in the Bargello.
Two nonths, in chains, snelling shit, sharing a dark cel
with lice as big as rats and rats as big as cats, and every
night, the screans of the tortured, the clank of |ocks, and
t he weepi ng of the condemmed. But | was innocent of the
charges. They tortured ne, you know? D d you know that?

(no)
( MORE)
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MACHI AVELLI (cont ' d)

Six times they hoisted me on the strappado, and six timnes,
down | cane, till they snapped the rope, yanking ny arns up
behi nd nmy back, popping them out of the shoul der sockets--six
times. And each tinme they asked nme, what did | know? What
did I know? What did | know? And every tine | told themthe

same, nothing. Nothing. Nothing. | was innocent. And that
is why, finally, they released me. Wth a sentence of

bani shnent. They may as well have beheaded ne. | had
nothing to do with the plot against your father. It was al

a m stake. Though | have suffered mghtily for it. Believe
nme. Please, your Excellency. That’s the truth.

LORENZO
| believe you.

MACHI AVELLI
Thank you.

LORENZO

(1 ooks out the w ndow)

It’s true. These are dark days for Florence. | weep when |
see what's becone of this city. Wen | think about what it
once was. Wien | was young. In ny grandfather’s day. God,

what a glorious place. Before all the wars. Do you
remenber ?

MACHI AVELLI
Oh, God, doI. dorious indeed. The nost beautiful city in
t he worl d.

LORENZO
Seens a lifetime ago. Another world. | used to go up the
hill there, on the road to Fiesole. And | would sit up there

and | ook down at the city, watching the river flow under the
Od Bridge, the air thick with the golden gl ow of the sun,
and the red shimer of the walls and rooftops... There were
no poor living in the streets back then. None that | ever
saw. They were building everywhere. Everything was alive.

I want that back again.

MACHI AVELLI
Then we shall have it.

LORENZO
| need soneone | can trust.

(beat)
I need a diplomat. Someone acconplished at gauging the true
intentions of nen, and reporting those inpressions back to ne
clearly and concisely. | expect it will be very dangerous.
But | believe the future of Florence will depend on the
success of these efforts. By the grace of God. Everyone
knows you’'re the best.
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MACHI AVELLI
Thank you.
LORENZO
There's sonething else I need to ask you.
MACHI AVELLI
What - - anyt hi ng?
LORENZO

There are sonme in the pal ace here, who question your ties to
t he forner regine.

MACHI AVELLI
My ties?
LORENZO
No one wants to see a return to the Republic. Do you agree?
MACHI AVELLI
Good God, no.
LORENZO
What ?
MACHI AVELLI
I nmean, yes, | agree.
(st andi ng)
I can assure you, your Excellency, | hold no loyalty
what soever to the A d Republic.
LORENZO
None?
MACHI AVELLI
None what soever.
LORENZO
How can that be?
MACHI AVELLI

The Republic was a bold experinment. The |ast one anyway.
Granted, it had a long tradition behind it, but I'"mafraid
that tradition has becone a relic of the past, an outdated
vestige of a bygone age. The Republic failed, in the end.
Because it could not govern effectively. Tinmes have changed.

LORENZO
You were a chanpion of the Republic. You used to read ne
Cicero. You were devoted to the idea, with all its counsels,

and comm ttees--your citizen mlitia. You nean to tell ne
all that means nothing to you any | onger?



Machivelli's 'The Prince' Draft 7, Page 13.

MACHI AVEL L
I was much younger then. | was quite the idealist. 1'm
ol der now. And wiser. Al ny efforts on behalf of the
Republic came to nothing. In the end, it was nothing nore

t han a gaggle of old nen, bickering and squawking with each

other, old nmen who cared for nothing but their business

interests, merchants and scheners, greedy little nmen, angling
I

for a bigger share of the loot. | tried. | did everything
could. But they sinply wouldn’t work together for the good
of the state. It was ineffective and ignorant. They were
fools. W were constantly outnmaneuvered. Nothing ever got
done. Till the whole thing finally just collapsed in on

itself. You cannot expect so nuch fromordinary nmen. You
cannot trust themw th so nmuch individual responsibility.

The burdens of liberty. Men are too...self-interested. They
are too greedy.

LORENZO
Al nmen?

MACHI AVELLI
No, not all men. But nost. Only the few are truly
exceptional. It is those nmen who nust lead us. | see things

very differently now Now the tinmes demand a strong,

deci sive |l eader. One who can steer the state wisely,
effectively. A man such as yourself. Tested and proven in
war. Cool - headed and determ ned in peace. Wth such a man
as you ruling Florence, anything is possible. Anything.

LORENZO
Good. | wll assure those who have concerns about your
associations with the Republic, that all that is behind you
NOW.

MACHI AVELLI
Quite conpletely behind ne.

LORENZO
Good.

(1 ooks out the w ndow agai n)

I want to bring peace back to Florence. | want to bring
prosperity back. | want to bring this place back to life.
As it once was. | want to see people busy at work, building

better lives for thenselves and their famlies. CQur wool
i ndustry was once the nost productive in the world. Wth a
little determ nation, we can bring it back. W have to bring
t he banki ng systemback in line. W taught the world how to
run banks, but now we are bankrupt. How did this happen?
These wars have bled us to the brink of disaster. W nust
put an end to these wars. W nust have peace. W nust
reignite our genius for culture and the arts. W gave birth
to Botticelli, to Leonardo, to M chel angel o, but where are
they now? Were is the art of Florence?

( MORE)
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LORENZQ( cont ' d)

Where are the glorious paintings? Al fading in the
crunbl i ng churches and shuttered pal azzos that once were the
pride of our people. Where are the marble statues that once
lined the porticoes of the Ad Square? Al fallen and
shattered to pieces in the streets. Were are the poets?

The witers? The nusicians? Al gone. Al silent now How
did we let this happen? | want to rebuild Florence. | want
to restore her. No one should be sleeping on the street in
this city. No one. Peace and prosperity, so help ne CGod.

MACHI AVELLI
(quietly)
Bravo, your Excellency. Bravo. What would you have ne do?
LORENZO
There is a problem Mre urgent than all the rest.
MACHI AVELLI
Yes?
LORENZO
Francesco della Rovere.
MACHI AVELLI

Ah, yes. Francesco. Wat is he up to now?

LORENZO
A few days ago he showed up at Verona. The Venetians have
finally taken it.

MACHI AVELLI

Verona has fallen to Venice?
LORENZO

You haven’t heard?
MACHI AVELLI

I"’mout in Percussina; | don’t hear anything.
LORENZO

Yes, Captain Gonzaga has taken Verona for the doge of Venice.
MACHI AVELLI

Vell, it’s about tine.
LORENZO

Unfortunately, that’s put the Captain and his arny out of a
j ob.

MACHI AVELLI
Gonzaga' s signed on with Rovere?

LORENZO
I"'mafraid so.



Machivelli's 'The Prince' Draft 7, Page 15.

MACHI AVELLI
Oh, shit. Wuere did Rovere get that kind of noney?

LORENZO
W don’t know. But he’'s hired hinself an arny of five
t housand infantry, a thousand horse, and a full detachnment of
artillery.

MACHI AVELLI
On the nove?

LORENZO
Towar d Ur bi no.

MACHI AVELLI
O cour se.

LORENZO
I cannot | ose Urbino. The financial |osses would be
devastating. It could threaten the stability of the entire
st at e.

MACHI AVELLI
He knows that.

LORENZO
| cannot | ose Urbino.

MACHI AVELLI
I under st and.

LORENZO
But | have no wish to enbroil us in yet another war. These
things will be our undoing, | tell you. 1 won't allowit.
It must stop. | amsick to death of this God forsaken

carnage! That bleeding wound in Pisa drags on year after
year after year. Now rebellion in Arezzo, skirm shing in
Siena, the massacre in Pistoia--it has to stop! W wll all
die in these wars.

MACHI AVELLI
But Rovere is on the march.
LORENZO
Yes. Rovere is on the march. And he’'ll be at the gates of
Urbino in three days, if he keeps up the pace.
MACHI AVELLI
Then we nmust stop him
LORENZO

I want you to neet with him Before he gets to Ubino. Find
him and nmeet with him
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MACHI AVELLI
Very well. That shouldn’t be too difficult. And when
him and neet with him-then what?
LORENZO
I want you to sue for peace.
MACHI AVELLI
Peace.
LORENZO

Find out what it would take to satisfy him-short of
t aki ng Urbi no--and negotiate the terns of a treaty.

MACHI AVELLI
A treaty. As a delaying tactic?

LORENZO
No, not as a delaying tactic. As a peace treaty.

MACHI AVELLI
To what end?

LORENZO
To what end? Peace.

MACHI AVELLI
Hm

LORENZO
What ?

MACHI AVELLI
Hm

LORENZO
Speak.

MACHI AVELLI
Vell, | was just thinking...

LORENZO
Yes?

MACHI AVELLI
I was just thinking...

LORENZO

For God' s sake, say what’s on your mnd.

MACHI AVELLI

find

How | ong have the fam lies of de Medici and Rovere been at

war ?
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LORENZO
Far too | ong.

MACHI AVELLI
Ever since Pope Sixtus tried to nurder your grandfather?
What’'s that--nearly forty years?

LORENZO
Yes. And now it has to end.

MACHI AVELLI
| agree. But Francesco will never surrender his claimto
Ur bi no.

LORENZO
O course, he will, if we can find the right conpromse to
strike.

MACHI AVELLI
Respectful ly, your Excellency, | disagree. He wll never

surrender his claimto Ubino, nor his claimto Pesaro, nor
Senigallia. Never. He may sign a peace treaty, but he wll
never surrender his claimto those cities. They are his
patrinmony. O so he believes. Wich of themw |l you
surrender ?

LORENZO
Pesaro perhaps. Perhaps Senigallia. Perhaps.
MACHI AVELLI
But they are your patrinony. No?
LORENZO
My famly has the prior claim
MACHI AVELLI
Sonething tells ne Francesco won’t see it that way.
LORENZO
|’ ve spoken to H's Holiness. He mght consider lifting the
wit of excommunication against Rovere. | want you to feel
hi m out on that.
MACHI AVELLI

You really think Rovere would surrender his claimto Urbino
for that?

LORENZO
H s soul has been dammed to Hell eternally! You don’t think
reopeni ng the gates of Heaven woul d change his m nd?
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MACHI AVELLI
He m ght factor it in to a larger view of things, but | don’t
think it would change his mnd. Even eternal paradise is not
enough to erase the loss of a man’s patrinony. A man wl|l
sooner forget the nurder of his own father, than the theft of
his estate.

LORENZO
That ' s absurd.

MACHI AVELLI
Is it?

LORENZO

He has been cut off fromall the rest of humanity. He is
anathema. Can a man live in such isolation? Can he prosper?

MACHI AVELLI
Evidently he can hire an arny.
LORENZO
An arny of mercenaries.
MACHI AVELLI
An effective fighting force, none the |ess.
LORENZO
An arny of dogs.
MACHI AVELLI

Be that as it may, the nore inportant question is, will they
fight for hinf

LORENZO
| want peace.

MACHI AVELLI
O course. The question is how do we get it, w thout | osing
our lives? And your state.

LORENZO
Ofer to lift the excomunication. It just may work.

MACHI AVELLI
What if we do conme to ternms with hin? What then? WII the
hawk nolt his feathers and beconme a dove? What if--God
forbid--H s Holiness should suddenly die? What happens if
you no | onger have an uncle on the throne of St. Peter? What
if--CGod forbid--Francesco’s uncle the cardi nal should be
el ected the next Pope? Then what? The tables will turn. As
they did with Pope Julius before your uncle, and Pope Sixtus
before him The Roveres have given us two popes so far, why
not another? Your famly has given us only one.
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LORENZO
What is your point, Machiavelli?

MACHI AVELLI
My point is, your Excellency, if you delay, you may very well
find yourself excomuni cated one day, and then what?

LORENZO
I will not perpetuate this endl ess cycle of war and
retribution. This bl oodshed has nade a wastel and of al
Italy. Enough!

MACHI AVELLI
A piece of paper will not change that.
LORENZO
It could. It could. |If the words witten on it are backed

up with the good faith of those who sign their nanme to it.

MACHI AVELLI
Good faith?
LORENZO
Yes, good faith.
MACHI AVELLI
| disagree.
LORENZO
You di sagree?
MACHI AVELLI
If I may.
(beat)
Men do not obey out of good faith. They obey out of fear.
LORENZO
| cannot accept that.
MACHI AVELLI
Look at the world.
LORENZO
There is a goodness in all nmen. However deeply buried in
their hearts. W are all born withit. It conmes from God.
MACHI AVELLI
You're new at this
LORENZO

Are you so ol d?
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MACHI AVELLI
Perhaps. But | beg you to believe nme, you can never trust
Rovere. He is an eneny of your state.

LORENZO
Then what am | to do?

MACHI AVELLI
You nust elimnate him

LORENZO
What ' s becone of you?

MACHI AVELLI
It’s elenental. 1'msorry.

LORENZO

Where is the man that once taught ne diplonmacy is an art?

MACHI AVELLI
It is an art. But only as a neans to achi eve advant age for
your state. A wise prince always keeps the end in sight:
the security and survival of your state.

LORENZO
That’' s exactly what | have in m nd.
MACHI AVELLI
Then kill him
LORENZO
I's that your only advice?
MACHI AVELLI
Yes.
LORENZO
| expected nore fromyou. Have you no faith in the power of
reason? | believe, if | talk to Rovere, if the groundwork is

properly laid, if we can talk, man to man, we can find a
reasonabl e solution to this problem W can make peace. W
just need to talk. I'mwlling to give up sonething. [|I'm
willing to conprom se. For peace. Doesn't that seem
reasonabl e?

MACHI AVELLI
Sei ze the opportunity.

LORENZO
What opportunity?
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MACHI AVELLI
The nomentumis with you now. Your uncle is the Pope. You
are the duke of Florence and Urbino. Nowis the tinme to
strike.
(beat)
Set a trap.

LORENZO
Treachery and mnurder

MACHI AVELLI
If nmurder is called for, then murder nust be done. You're
t he prince.

LORENZO
Chri st teaches us otherw se.

MACHI AVELLI
W are not dealing with Christ. W are dealing with a man.
And nmen cannot be trusted. Not when their patrinony is at
st ake.

LORENZO
| can be trusted. And ny patrinony is at stake.

MACHI AVELLI
Can you real ly?

LORENZO
Are you questioning ny honor now?

MACHI AVELLI
No, | know you are an honorabl e man.

LORENZO
My word is ny bond. M word is nmy worth. Everyone knows
t hat about nme. Wsat nore is there to a man? | |earned that
frommny father. Didn't you? Wat is nore fundanental than
that? That's the basic principle by which I live nmy life.
I"’mthe duke of Florence. |If | do not keep ny word, who
will?

MACHI AVELLI
It is good to keep your word. It is honorable. Everyone
knows that. And yet, just look around you. [It’s clear from

recent experience that those who have acconplished the nost
paid little heed to keeping their word. Rather, it is he who
knows best how to cleverly manipulate the mnd of his
adversary who nost often succeeds in the end. Thus craft

Wi ns out over honesty, and integrity--

LORENZO
No.
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MACHI AVELLI
And honor.

LORENZO
No!

MACHI AVELLI
Shall | conti nue?

(beat)
The ancients tell us that many of the great warriors of
antiquity--Achilles, for instance--were sent to be reared by
Chiron, the centaur, who trained themin the disciplines of
war. Now, Chiron, as you may renenber, was part nman, and
part beast. And such was the nature of his schooling: a
prince in war nust possess the wisdomand intelligence of a
man, but sometinmes that alone is not enough. Sonetines he
must fight like a beast. He nust be both. The one wi thout
the other has no lasting effect.

LORENZO
A beast ?

MACHI AVELLI
Sonetinmes the lion. Sonetinmes the fox. The lion for shear
power. The fox for shrewd cl everness.

LORENZO
Never .
MACHI AVELLI
Then you will fail in this world.
LORENZO
Christ is ny nodel. Chiron, a nonster, is yours.
MACHI AVELLI
Be careful. Renenber what fate befell Christ. He was

betrayed. And anni hil at ed.

LORENZO
How sad it is to hear you say such things. Wat has becone
of you?

MACHI AVELLI
| understand how you feel. | felt the same way nyself once.
Perhaps as | dangled fromthe strappado. O was it later, in
prison? O was it in all the courts and pal aces |I’'ve visited
from Naples to Geneva? It’s hard to be sure exactly when it
was. Except to say, it was the nonent | |learned to see the
world not as | wished it to be, but rather as it really is.

LORENZO
And what of | ove?
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MACHI AVELLI
Love? You nean, as in fornication?

LORENZO
That’ s cheap. And di sgusting.

MACHI AVELLI
Sorry.

LORENZO
You think this is funny?

MACHI AVELLI
No.

LORENZO

The |l ove of God. The love of all that is good in the world.
Al that is worth [iving for.

MACHI AVELLI
Ch, that.

LORENZO
Love.

MACHI AVELLI

Yes. Love is good. But fear rules the world.

LORENZO
Can you really be so cold inside? 1Is there nothing left of
you? No trace of a human heart?

MACHI AVELLI
Kill him And kill the rest of the line. Al at once.
That’s the only way to do it right.

LORENZO
(he sits)

This i s madness.

MACHI AVELLI
Francesco, Ippolito, Bartol onmeo, and the cardinal. Al at
once. You cannot drag these things out, or people will begin
to hate you. And you nustn’t allow that to happen. Do it
all at once, and you will inspire fear and respect. That’'s

the only way to end the gane. That’'s the only way to achieve
a lasting, secure peace for your state. Believe ne, no one
will shed a tear for the Roveres. So |long as you govern them
properly. Just don’t go changing any |laws, or raising any
new taxes. People will thank you.

LORENZO
Is this what you | earned from Cesare Borgi a?
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MACHI AVELLI
Per haps.
LORENZO
Have you becone his disciple then?
MACHI AVELLI
I am no one’s disciple.
LORENZO
There are those who say you admred him | never believed it
before, but now I’ m begi nning to wonder.
MACHI AVELLI
[l admit | admred him yes, in sone regards.
LORENZO
How i s that possible?
MACHI AVELLI
| saw himin action. | was with himin Senigallia when he
turned the tables on Osini and trapped themall |ike the
rats they were. It was a brilliant maneuver. Carefully

laid, and flaw essly executed. And there were nany, nmany
others, equally acconplished. He was a master of decepti on,
agifted mlitary tactician, and a virtuoso of secrecy.

LORENZO
He was a nonster.

MACHI AVELLI
A nonster?

LORENZO

He was a bastard son of the nobst corrupt pope in the history
of the Papacy, he carried on an incestuous relationship with
his sister, nurdered his own brother, murdered his sister’s

| overs, his sister’s husband, the Manfreddi boys--who weren’t
even fifteen at the tine--and countless others, the list of
his victinms is endless. And you adm red hin?

MACHI AVELLI
Most of that isn’'t even true.

LORENZO
Real | y?

MACHI AVELLI

The product of over-heated court gossips. You nustn’t
bel i eve everything you hear. You didn’'t know the man. He
was a brilliant conversationalist. The product of a first
rate education. An extraordinary thinker really. Spoke
fluent French, Latin, Spanish.

( MORE)
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MACHI AVELLI (cont ' d)

A master horseman, a superior athlete, the finest warrior of
hi s generati on.

(chuckl es)

And he had a fantastic sense of hunor. W shared many a good
| augh together... He was magnificent to | ook upon.

LORENZO
You | oved him

MACHI AVELLI
Hardly.

LORENZO
| can see it in the way you speak of him

MACHI AVELLI
You are confusing careful observation, and frank honesty, for
affection. | nerely admred himfor his virtues, and |

| earned a few things fromhim as well

LORENZO
He was the determ ned eneny of Florence, bent on seizing the
city fromthe governnment you clai myou were serving, and he
nearly succeeded.

MACHI AVELLI
That’ s true.
LORENZO
And you | oved him
MACHI AVELLI
| destroyed him
LORENZO
What ?
MACHI AVELLI
I wll tell you this, but you should know, |’ve never told
anot her soul. No one else knows this. Still, it’s the
truth: 1t was | that persuaded Cesare Borgia to put his

trust in Pope Julius. The only m stake he ever made. And it
was hi s undoi ng.

LORENZO
You were responsible for that?

MACHI AVELLI
Yes. That was ne.

LORENZO

How?
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MACHI AVELLI
By playing on his desires. H's wish for things to be as he
wanted themto be, not what they actually were. He never
shoul d have trusted Julius. They were old famly enem es.
And anyone who believes that new favors will nake great nen
forget old injuries is sinply deluding hinself. But Cesare
was weak then. Hs luck had finally run out. H s father the
Pope was gone. And his mnd... Well, suffice it to say, he
had becone a nere shell of the man he once was. The nobst
glorious prince we had ever seen in Italy up until then. One
who many t hought was ordai ned by God hinself for our
sal vati on.

LORENZO
Or dai ned by God?

MACHI AVELLI
He coul d have been the One. The Prince. The one who, one
day, will lead us out of this Hell we are mred in. He who

wi Il vanqui sh the forces that have reduced us to the sad
state of affairs we find ourselves in today. But it was not
to be Cesare Borgia. No. He failed us in the end. |
remenber...holding himin nmy arns, as he lay shivering in the
Castl e Sant’ Angelo. He |ooked up, into ny eyes, and said,

“Ei ther Caesar, or nothing.” Julius Caesar was his nanesake,
you know. Those were the [ast words | ever heard hi m say.

He never shoul d have trusted Pope Juli us.

LORENZO

You nmean he never shoul d have trusted you.
MACHI AVELLI

In the end, he was an eneny of the state.
LORENZO

You | oved him
MACHI AVELLI

If you want to succeed in this sea of sharks, if you want to
secure yourself in your new state, if you want to win
friends, either by force or fraud, if you want to nake
yoursel f bel oved and feared by the people, if you want to be
foll owed and revered by your soldiers, if you want to

exterm nate those who have the power to hurt you, if you want
to change the old order of things for a new one, if you want
to be severe and graci ous, magnani nous and liberal, if you
want to destroy a disloyal soldiery and create a new one, if
you want to maintain friendships wth kings and princes in
such a way that they nmust help you with zeal and offend you
with caution, if all these qualities and talents are what you
desire, then I can recommend no finer exanple to imtate than
t hat of Duke Cesare Borgi a.
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(LORENZO sits and shakes his head, no,
in dismy.)

LORENZO
He was an evil man.

MACHI AVELLI
Sometimes, yes. But he was a prince. Sonetines it is
necessary.

LORENZO
I cannot believe ny ears. Did he cast sone spell over you?
Did you bargain away your soul to hinf

MACHI AVELLI

No, your Excellency, | still have a soul
LORENZO

No.
MACHI AVELLI

If there is one thing | can warn you of, it’s not to be
m sl ed by the idealismof youth, as | once was.

LORENZO
Your m sfortunes have poi soned your m nd, hardened your heart
and turned it to dust. Are you utterly hollow inside? 1Is
there no trace of humanity left in there?

MACHI AVELLI
| amstill a man. | laugh, | love--yes, | love--1 even sing
fromtine to tinme. | could probably even dance, if | put ny
mnd toit. | amstill alive. Not nade of stone. Flesh and
bl ood. But wiser than | once was. | will not call an apple

an orange, sinply because | dislike the color red. An apple
is an apple.

LORENZO
Chri st weeps.

MACHI AVELLI
Christ again. Wen did you becone so pious? You didn't
| earn that from ne.

LORENZO
When did you turn to the devil?

MACHI AVELLI
Cone now.

(beat)
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LORENZO
How?
MACHI AVELLI
Hn
LORENZO
How woul d you do it?
MACHI AVELLI
Do what ?
LORENZO
Rovere. And the others.
MACHI AVELLI
Wll. That will take some thinking. Wuere is his brother?
LORENZO
Wth himon the march
MACHI AVELLI
Good. His sonis in Mantua. The cardinal in Ronme. |t could

be done with three carefully ained strokes of the sword. But
everyt hing nust be coordinated perfectly. Flaw essly.
Secrecy nust be absol ute.

LORENZO
It’s inpossible.

MACHI AVELLI
Not hing is inpossible. G ven enough determination. Invite
Francesco and his brother to a peace conference in U bino.

LORENZO
Ur bi no?

MACHI AVELLI
W nust coax himinto |lowering his guard. 1In Ubino, he wll
feel nore at ease. He' |l be back honme. | will neet with him
in advance. | will plant the idea that you may be willing to
surrender Urbino, because you so deeply desire peace. He
will perceive that as a sign of weakness, and then we' |l have
him | know the ducal palace well. Hold the neeting in the

Chapel of Absolution. You can conceal a nunber of nen in the
closets that line the walls there. Once Francesco and his
brother are inside the chapel...we strike. Meanwhile, in
Mant ua, send a mission to Count Lodovico, with a detachnment
of armed guards. But before they arrive at the pal ace,

divert themto the pal azzo Rovere and sei ze the boy.

LORENZO
Sei ze hin?
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MACHI AVELLI
And di spatch him

LORENZO
God.

MACHI AVELLI

As far as the cardinal is concerned, have your uncle order
his arrest, on the charge of conspiracy to retake Urbino,

whi ch no one will question. Once you have himin the Castle
Sant’ Angel o, you may do with himas you like. The key is
timng and secrecy. W can refine the details as necessary,
but all nust occur in perfect concert, all precisely at once,
to preserve the element of surprise. And no one nust be
included in the plan who cannot be trusted within an inch of
his life.

LORENZO
Murder themall?
(beat)
What if Francesco’s arny should attack Urbino in retaliation?

MACHI AVELLI
An arny of nercenaries. They have no desire to fight. Once
t hey know he is dead, their contract will be null and void.
If they are still owed paynent, we may have to negotiate
that, but I'’msure his Holiness will assist you there.

LORENZO
No.

MACHI AVELLI
These are just prelimnary plans. Rough ideas. W nust be
nmet i cul ous.

LORENZO
God is listening, Machiavelli. God is watching. | cannot
allow this.

MACHI AVELLI
Then what will you do?

LORENZO
| took a vow.

MACHI AVELLI
A vow?

LORENZO
I have had enough of killing.

MACHI AVELLI

Ah. | see.
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LORENZO
Do you?

(LORENZO noves away, crosses hinself,
and folds his hands, as if in prayer.)

MACHI AVELLI
You are a good man, Lorenzino. But you nust be a prince.
LORENZO
I wll be a good man, and I will be a prince.
MACHI AVELLI
You will find that inpossible.
LORENZO
Dam you
MACHI AVELLI
Shall 1 go?
(beat)
LORENZO

(renmoves his jacket)
I commanded the siege of Mndol fo.

MACHI AVELLI
Yes, | heard about that. An unfortunate affair.
LORENZO
Unf ort unat e?
MACHI AVELLI
But a victory none the |ess.
LORENZO
Yes, a victory. W blockaded the town for forty days.
Pounded it relentlessly with artillery. Till the people

within those walls were starving and dyi ng of disease by the
cart-load everyday. Finally, we tunneled far enough
underneath the outer wall, and set off a charge that expl oded
i ke the crack of doonsday. When the snoke had cl eared,
there it was, the nouth of Hell, a breach the size of two
great church doors had opened up in the wall. | gave the
order to attack, and in we went. Bullets, cannon shot, steel
bl ades, and crossbow bolts, dust and bl ood, snoke and fire,
the fighting dragged on for hours, till night fell. And in
t he darkness they surrendered. But sonething happened. You
talk of the beast. Well, he was there that day. 1In the
heart of every soldier. In ny owm heart, as well. And there
was no restraining him It began with executions on the
field. Then fires were set all across the town.

( MORE)



Machivelli's 'The Prince' Draft 7, Page 31.

LORENZQ( cont ' d)
More executions. Rape and madness. Now for sport. On and

on and on the killing went. And | was |eading the charge.
Children, old nmen, nothers with infants in their arns,
not hi ng was spared, not a rat. |In the norning, | wandered
alone. Had | slept? Was | awake? Like a man sl eepwal ki ng

t hrough murder, | stunbled upon the snoking remains of an old
church. | passed inside, and there | saw such a sight as

woul d make the devil hinself turn white and heave up his
guts. A pile of corpses, a great nound of them stacked up
as high as the pulpit, all stripped naked, severed linbs, a

great, fleshy nountain of tangled dead. And I, ankle deep in
bl ood, knelt and wept. For |I was in command. | had filled
this slaughterhouse. 1. And there above the altar, gazing
down at ne, the eyes of God, our Savior on the Cross. It was
then, | took a vow | swore to God in heaven, that | would
redeem nyself for this...sonehow. | would atone for this
great crinme. This unforgivable act. This act of nmadness and
renorse. This bloody horror I had wought. | wll never
wash away the sin of that night. But I will bring peace to
this countryside, or I will die trying. | wll not break

t hat vow

(LORENZO kneel s and prays to God.
MACHI AVELLI kneel s besi de him

MACHI AVEL L
Someti mes we nust weep.

MACHI AVELLI enbraces him
LORENZO weeps, then pulls away.)

MACHI AVELL

(reclining on the floor)
Man i s born defenseless, and his fate
Is to be stripped of all--no hide, no quills,
No feathers, fur, or bristles as his plate.
He enters into life with tears of fright
And his first word is but a cry of pain--
He is indeed a nost pitiable sight.

(beat)

LORENZO
Do you renenber when we used to go fishing together on the
banks of the river out there?

MACHI AVELL
O course.
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LORENZO
I would fish. You would read. O you would tell nme a story
of one of the great nen of the past. Do you renenber the
story of Castruccio Castracani?

MACHI AVELL
The Prince of Lucca.

LORENZO
That was ny favorite I think. How he was discovered as an
infant in a vineyard, and raised by a wi dow and her brother
the priest.

MACHI AVELL
A born | eader he was. Even at the age of fourteen it was
clear he could handle a sword better than anyone el se, he
could out run, out junmp, out westle, and out do all the
ot her boys his age.

LORENZO
Yes.

MACHI AVELL
Soon a noble captain in the town took notice of the boy, and
one day he asked young Castrucci o--

LORENZO
“Where woul d you rather be, in the house of a nobl eman who
will teach you how to ride and bear arns, or in the house of
a priest--"

MACHI AVELLI
Hal!

LORENZO
“--where you will hear nothing but masses and church
servi ces?”

MACHI AVELL
(as young Castrucci o)
“I'n the house of a noblemen, sir”

LORENZO
Yes, in the house of a nobl eman.

MACHI AVEL L
And so he went to live with the great captain, who taught him
all there was to know about how to beconme a true gentl eman.
At the age of eighteen, he took to the field at the Captain’s
side, and led the people of Lucca to a great victory over the
Pi sans, leaving ten thousand dead on the battlefield, for
whi ch he was naned prince of Lucca.

( MORE)
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MACHI AVELLI (cont ' d)

Assum ng this great office, he wore a brocaded tunic bearing
an inscription on front that read:

LORENZO
“He is the man God wills.”

MACHI AVELL
And anot her on the back that read:

LORENZO
“He shall be what God wills.”

MACHI AVEL L
And then he advanced on Fl orence, occupied Prato and all the
stronghol ds of the plain on both sides of the Arno, all but
two mles fromthe city.

LORENZO
But then Fortune turned against him Struck down by a fever,
he called for his son. And he spoke his dying words to the
boy: “Remenber, nmy son: he who is not suited to deeds of
war and sl aughter, as | have been, should reign with the arts
of peace. Turn to these arts, and strive by these neans to
enjoy the fruits of all ny labors.” And with those words on
his |ips, he died.

MACHI AVELL
Yes, but there is nore to the story.
LORENZO
Mor e?
MACHI AVELL

Fortune was not so kind to his son. For, in the end, his son
t he peacemaker lost all his father’s possessions, all of
Castruccio’'s great victories, all he had sacrificed his life
to secure, was squandered and | ost by the weak willed son,
who eventual ly died, alone, in utter obscurity.

LORENZO
No.
MACHI AVEL L
You remenber Castruccio’s notto, don’t you? “It is the
victory, not the nethod of achieving it, that brings glory.”
LORENZO
No.
MACHI AVEL L
And the inscription on the tonb of the great prince: “Try
all, and fear nothing, for God | oves bold nmen and al ways
puni shes the weak by nmeans of the strong.” You renenber

that, don’t you?
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LORENZO
No, | think you ve got it wong. That’'s not the way I
remenber it.

(LORENZO pours hinsel f a drink of
wat er . )

MACHI AVELLI
(after a nmonment)
Shall | recite to you the crinmes of Francesco della Rovere?

LORENZO
No.

MACHI AVELLI
How he murdered the Cardi nal of Bologna in cold blood, after
he failed to take the city. O the hundreds he hanged

outside Pesaro. Is this the man you woul d make peace with?
LORENZO
I am no nonster.
MACHI AVELLI
There is no right or wong, there is only success or failure.
LORENZO
God is watching ne.
MACHI AVELLI
Then why doesn’t He do sonet hing?
(beat)
The | onger you delay, the stronger Rovere becones. War is
inevitable. It is a constant in history. It cannot be

avoided, it can only be won or lost. To postpone it only
benefits your enemes. This is not a noral issue.

LORENZO
There is good and there is evil. There is right and there is
wWr ong.

MACHI AVELLI

Exterminate the line, and do it quickly.

LORENZO
Il will not traffic in the nurder of children!

MACHI AVELLI
If you wish to be a good nman, then you are in the wong
pr of essi on!

LORENZO
How dare you
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MACHI AVELLI
You cannot keep your word when it goes agai nst your
interests. If men were good at heart, it would be another

matter, but they are a sad lot, who will not keep faith with
you, unless it serves their interests. Therefore you need
not keep your word with them Just |ook around you. History
is replete with exanples of this. How many treaties and

pronm ses have been rendered null and void by the

fai thl essness of princes? And how many princes who kept
their word have succeeded in the end? Point to one! You
nmust be a suprene |iar!

LORENZO
This is sedition.

MACHI AVELLI
Men are so foolish, so depraved and stupid, that a clever man
will never lack for those who are ready and willing to be

deceived. Seemto be good. But only seem Ch, yes, it is
good i ndeed to appear nerciful, truthful, sincere--religious.
It is good to be all these things. But you nust always be
prepared to be the exact opposite.

LORENZO
The |l ecture is over, Master Machi avelli.

MACHI AVELLI
You nust understand this: a prince, and especially a new
prince, such as yourself, cannot possibly exercise all those
virtues for which nmen are called “good.”

LORENZO

Be silent.
MACHI AVELLI

Be a good man if you can, but do evil if you nust.
LORENZO

Silence, or so help ne God--

MACHI AVELLI
Everyone sees what you seemto be. Few know what you really
are. Al ways |ook to the end. Al ways.

(LORENZO grabs himby the throat and
starts strangling him

MACHI AVELLI gasps, and struggles, but
he weakens, and sinks to his knees.

As he bears down, LORENZO | ooks up, as
if to God, and finally cries out.
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He rel eases MACHI AVELLI, who drops to
the floor, gasping for air, slowy
catching his breath.

LORENZO sits at his desk, defeated.

Slowy, very slowy, MACH AVELL
recovers and finally stands.)

LORENZO
Al right. | understand. But tell nme this. |If | do as you
say. If we go ahead with your plan. Even if it succeeds.

If the line is extinguished. Then what? What cones after
t hat ?

(MACHI AVELLI pours hinself a drink of

wat er . )

MACHI AVELLI
Well, that’s a good question. |’ve been thinking a | ot about
that of late, actually. | mean, not about Rovere,
specifically, but about the state of affairs, in general. 1In

t he broadest sense. And | ask nyself, is this the hour? 1Is
this the nonent? 1s this the chance we’ve all been waiting
for? For so long. Could this be the turning point? And the
answer that cones back to ne, again and again, is yes. Now
is the time. Al things seemfavorable to ne at this nonent,
so nmuch so that | cannot think of any other point in recent

hi story when things were nore favorable than they are at this
very nonment. This is our chance. For if it was necessary,
in order to reveal the greatness of Mses, that the children
of Israel should be slaves in Egypt, then at this very
nonent, if the greatness of an Italian spirit is to be nmade
manifest in this world, then it was necessary that Italy be
reduced to her present state, |eaderless, degraded, beaten,
stripped, scarred, overrun, and plagued by every form of
msery. ltaly, alnost lifeless, waits for a new | eader. One
who will heal her wounds, stop the ravaging in Mlan, end the
| ooting and bl oodshed in Naples, not to nention all we are
suffering through here in Tuscany. Wwo will mnister to the
open sores that have so | ong been festering in our |ands?

Her spirit, the spirit of this countryside, inplores God to
pl ease send us soneone who will free Italy fromthe crue
insults of these barbarian invaders, those who have ri pped
and torn at the flesh of her body for so nmany, many years
now. ©Onh, how ready she is to foll ow sonmeone who will but

rai se up the banner for all of us to see. |If only soneone
with the proper vision, and the proper will, and the proper
strength, would but raise it. You. There is no one in whom
she could better place her trust. Your house, with all its
wealth and all its virtues, favored by God, favored by the

Church, of which your uncle is now the head, only you can
redeemus. Go to the Pope.
( MORE)
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MACHI AVELLI (cont ' d)

Ask himto nane you Captain-General of the Church. That is
the pathway to suprene power. Wth the wealth of the Church
behi nd you, you could build the nost form dable arny in
Italy. Then play the French agai nst the Spanish, and with a
l[ittle luck, you could drive themboth out. Wth all central
Italy under your control, you would be perfectly positioned
to unite the whole peninsula into one great nation, for the
first time since the fall of the Roman Enpire. You could be
a new Caesar. One who could finally expel these barbari ans,
and return Italy to the glorious place she deserves!

LORENZO
The dream of Cesare Borgi a.

MACHI AVELLI
The dream of Castruccio Castracani. The dreamof all true
Italians. The dream of a prince, one prince, above al
others. The One. You could redeemus. You could be our
sal vati on. Renenber your Petrarch

Then virtue boldly shall engage
And swi ftly vanqui sh barbarous rage,
Provi ng anci ent and heroic pride...

LORENZO
In true Italian hearts has never died.

MACHI AVELLI
(touching the book)
It’s all in here. M gift to you.

LORENZO
(rising)
And what role will you play in this new great nation?
MACHI AVELLI
Me? | want nothing nore than to be here, at your side. Back
here, in the pal ace, where | belong. Doing what | was born
to do. Here, beside the seat of power. | only wish to serve
you.
(MACHI AVELLI kneel s before the duke.
LORENZO | ooks down at him)
LORENZO
A tenpting proposition, old friend.
(beat)
Get out. You are banished fromthe city. | renounce you. |
reject you. 1| reject everything you have to say, everything
you stand for. You are an eneny of ny state. You are the
devil. Have you taken the soul of the teacher | once had as
a boy, the man | |oved, and respected? Have you hol | owed out
his body like an enpty shell, and inhabited himincarnate?

( MORE)
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LORENZQ( cont ' d)

Whoever you are, get out. |If you are found within these city
wal s after nightfall, I will have you arrested, inprisoned,
and executed. My God have nercy on your soul, if it isn't
already too late for that.
MACHI AVELLI

(starts to go, but stops)
Goodbye, Lorenzino. Your Excellency. | hope you'l
reconsi der this decision soneday, and | only hope I'lIl stil
be alive when you do. But if that day should cone, you’l
know where to find me. Qut on the farm in Percussina. 1In

ny library. Reading. Visiting with nmy friends fromthe
past. Waiting. For a call to return. You were the finest
student | ever had.

( MACHI AVELLI exits.

Al one, LORENZO t hi nks.

He puts his jacket back on, and starts
to go, but stops.

He turns back and | ooks at the book on
t he desk.

He picks up the book.

Opens it.

Reads a bit.

Looks ar ound.

Sits.

Conti nues reading.

G ances up, thinking.

Returns to the book, and reads on.

Bl ackout .)

THE END



